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The 2012 Global Mobility Survey 
Report, produced from a survey of over 
one thousand companies’ multinational 
mobility programmes, containing com-
ments from some of the Mobility indus-
try’s leading experts, identifies the fol-
lowing key priorities and findings for 
HR and Mobility professionals.

The scale and nature of 
the international mobility is 
changing… The number of 
international assignments is 
growing 
In the Survey, 88% of organisations 
reported that the number of international 
assignments either stayed the same (41%) 
or grew (47%) in the last 12 months, and 
45% anticipate growth in the coming 12 
months. This is being driven by expan-
sion of operations both within existing 
countries and into new markets, includ-
ing explosive expansion into emerging 
markets. The Survey identified expanding 
operations within existing markets as the 
largest driver of assignment activity.  And 
of those organisations that identified a 
growth in assignment activity, the largest 
proportion identified business expansion 
as a primary main driver: 

1. Expanding operations within exist
     ing markets 52%
2. Expansion into new markets 49%
3. To fill local skill shortages 42%.

Emerging markets are now 
overtaking as the most 
common destinations for 
international assignments 
China takes a clear lead with 21% of organi-
sations reporting it to be their most common 
relocation destination. The conditions within 
these countries do however, present a number 
of challenges that need to be overcome. 

It is clear that international mobility is 
changing, both in its scale and its nature. 
Organisations are expanding operations 
in traditional and emerging markets. 
These emerging markets bring commercial 
opportunity, but their unique conditions 
must be taken into consideration. Specific 
issues need to be addressed in the areas of 

infrastructure, culture and sometimes security. 
This section looks in more detail at 

changes in assignment destinations and 
origins, which destinations pose the great-
est challenge and examines the nature of 
these challenges.

The most prevalent destinations vary 
dependent on where the region the organ-
isation is based.

EMEA’s most common relocation des-•	
tinations are: 
China (17%), US (11%) and the UK 
(9%). This shows the prevalence of 
relocation activity into markets outside 
of the region and true international 
perspective
The Americas most common relocation •	
destinations are: 
China (27%), US (22%) and Singapore 
(8%). This shows the significance of a 
strong domestic US market and corpo-
rate strategies embracing opportunities 
in Asia
APAC’s most common relocation des-•	
tinations are: 
China (26%), Australia (20%) and Singa-
pore (13%). This shows the significance 
of transferring staff within the region

Challenging destinations
The relocation destinations felt to present 
the greatest challenge clearly reflect the 
expansion into the BRIC markets. China 
(17%), India (12%), Russia (7%), and 

Brazil (7%) take a clear lead as the most 
challenging locations.

New assignment types are 
being used 
Assignments of less than 12 months 
are the most common length of assign-
ment for nearly a quarter of organisa-
tions (24%). 

There is polarisation in the 
way mobility is controlled
There is a split between centralised and 
decentralised structures: 37% of organi-
sations control mobility centrally, 35% 
control it through a mixture of centrally, 
regionally and locally, and the remaining 
28% either control it though local offices 
or regional hubs. 

Software is now being used by 
the majority of organisations 
with 500+ relocations per 
year 
68% of organisations authorising 500+ 
relocations per year are now using special-
ist software compared to 47% in 2011. 
However, some things remain constant: 

Despite adoption of new assignment •	
types, assignments of 1-3 years still 
remain the most common assignment 
length (62%) 
The structure of relocation packages •	
remains relatively unchanged
Outsourcing of a number of non-•	
standard HR tasks remains relatively 
unchanged 
Cost management remains a clear priority •	
Compliance is perceived to be well-•	
managed by the majority. 

Cost Management
58% of organisations reported cost man-
agement to be a high priority (compared 
to 53% in 2011), and 70% of organi-
sations expect to be more focussed on 
reducing mobility costs in the coming 12 
months. However, in order to effectively 
manage costs, organisations need to be 
able to accurately measure costs. Only 
18% of organisations reported that they 
accurately measure mobility costs and 
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only 22% have a specific cost reduction 
target. Interestingly, cost management is 
considered a high priority by fewer organ-
isations in Asia, especially within China.

Compliance 
The Survey identified that compliance 
represents a significant risk for organisa-
tions. The threat of significant fines and 
even imprisonment in some countries 
is a good deterrent against non-compli-
ance. It is therefore unsurprising that 
it is clearly a core priority for mobility 
professionals. Mobility teams are respon-
sible for ensuring compliance with an 
abundance of international and domes-
tic laws, as well as their own internal pol-
icies. This section examines where each 
aspect of compliance sits on their list of 
priorities, how well mobility profession-
als feel compliance is managed within 
their organisation, and who has overall 
responsibility for it.

Who is responsible for 
Managing Compliance?
Within the majority of organisations’ 
management of compliance is the 

responsibility of the HR Department 
(53%) or a dedicated mobility team 
(27%). As you would expect, compli-
ance with external legislation tops their 
list of priorities.

While compliance with external legislation 
tops the list, the majority report all aspects 
of internal compliance as being either a 
medium or a high priority.

Compliance with external and internal 
legislation and policy is clearly a priority. 
Organisations do however, perceive them-
selves to manage both aspects of compli-
ance effectively.

93% of organisations report that they 
manage compliance quite or very well. 
Compliance with external legislation is, as 
should be expected, the more fundamental 
aspect of compliance. However, all aspects 
of compliance are considered by the major-
ity to be a medium or high priority.

Top three areas of 
compliance: Survey identifies 
Tax Compliance as a 
significant concern
Whilst the emphasis typically varied 
depending on where the programme was 

being managed from, (you can compare 
these by country in the Survey), overall 
the three top compliance priorities are:

73% Compliance with tax regulations•	
69% Compliance with immigration law•	
67% Compliance with employment law.•	

The Global Mobility Survey is the largest 
scale and most robust review of multina-
tional mobility programmes available. 

The results are collected from 
1,119 company respondents from 
across North America, Latin America, 
Europe, Middle East, Asia and the 
Pacific region and span the complete 
range of industry sectors.

The Global Mobility Survey is con-
ducted by Circle Research and com-
missioned by Santa Fe Group.

Visit www.globalmobilitysurvey.com 
for more information or to request a 
copy of the Survey. 


